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ACTION PLAN FOR THE YEAR (2023-2024)

e Emphasis to be laid on community
based activities

e Strengthening infrastructure

e Enrich library with more journals
and magazines

e Establish reading room

e Construction of playground

e Tostart N.C.C and other required
clubs and societies

e Enhance career counselling and
placement activities, cultural, sports

activities

OBJECTIVES

ACTION

TIME
FRAME

COMMUNITY BASED
ACTIVITIES

Identify community needs through surveys and focus
groups.

Partner with local organizations for workshops and
events.

Launch a community service program with student
involvement.

Evaluate community impact and gather feedback.

One year

STRENGTHENING
INFRASTRUCTURE

Assess current infrastructure and identify critical
areas for improvement.

Develop a proposal for necessary renovations and
upgrades.

Secure funding or resources for infrastructure
projects.

Begin renovation projects and monitor progress.

One year

ENRICH LIBRARY

Review current library collection and identify gaps.

Engage students and faculty for suggestions on titles.

Update library catalog and promote new acquisitions
like magazines and journals

One year

GREEN INITIATIVE

Host workshops and seminars on environmental
issues
Assess current waste management practices and
identify areas for improvement.

Organize tree-planting events to increase green cover

Throughout the
year

DIGITAL LEARNING

Develop a proposal for the ICT lab, including

One year




Establish ICT lab
Student mentorship
Focus on Research and innovation

programs

EXPANSION

equipment and software.

STUDENT MENTORSHIP

Remedial classes would be provided for the needy
students

Students’ registration of Digilocker and Academic
Bank of Credits

One year

EXTRA CURRICULAR
ACTIVITIES

Plan and schedule events like competitions, activities
on special days to be celebrated.

Promote events to ensure maximum participation.
Assess student interest in various clubs.

Establish the framework for N.C.C. and other clubs.
Recruit members and organize initial meetings.

Plan events and activities to promote engagement.

One year

RESEARCH INNOVATION

Encouraging faculty to organize and participate in
research programs

MoU would be signed with neighbouring institutions
for resource sharing to increase teacher-taught
participation

One year

MONITORING AND
EVALUATION

Review progress on each goal, adjusting plans as
needed.

Hold meetings to discuss achievements and
challenges.

Evaluate overall success, gather feedback from the
stakeholders

One year
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