)

e
\A@Lﬂ

—
Rrernssgast=aa

GOVERNMENT DEGREE COLLEGE RAKKAR, KANGRA, HIMACHAL PRADESH

INSTITUTIONAL DEVELOPMENT PLAN

Academic Session 2023-24

INSTITUTIONAL DEVELOPMENT PLAN
(2023-2024)

ACTION PLAN FOR THE YEAR 2023-2024

e Preparation of NAAC

e Strengthening of IQAC

e Establishment of various clubs and cells of
students assistance and enhancement

e Enhance E-learning and establish ICT Labs
and fully furnished smart class rooms

e Coaching for competitive exams

e Implementation of NEP 2020 as per
guidelines of the State Government

e Campus beautification

o Expansion of extra-curricular activities

OBJECTIVES

ACTION

TIME FRAME

Institutional Development

Creation of college website

Establish feedback criterion

IQAC meetings

Collection of requisite data and information for
NAAC and proper documentation

One month
One year
Throughout the
year

Teaching-Learning Improvement

Establishment of well-furnished library

Reading room

Conduct college level seminars

Use of more E-learning methods

Students feedback be taken at the end of the academic
session through Google forms

One year

Enhancing Infrastructure

Provide more benches for students
Installment of green boards in each classroom
Procure more sports items

One year

Student Mentorship

Provide coaching for competitive exams and other
skills

Guidance for Higher Education

Provide Counselling and Guidance for Career and
placement

Establishment of various clubs and tutorials

Three months

Green Initiatives

Establish a garden
Install dustbins for solid waste segregation
Rain Water Harvesting

6 months
6 months
One year

Digital Learning Expansion

Establish a smart room
Establish conference room
Provide Wi-Fi facility

One year

Extra-curricular Activities

Construct playground

Participation of students in youth-festival, inter-
college and intra-college sports and cultural activities
Publication of college magazine

One year
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